The
A 10-Question Test for IT Services
& Digital Transformation Founders

Find out if you're underpricing your projects—even if revenue looks
strong—without rebuilding your pricing model.

INSTRUCTIONS

This takes 3 minutes. Answer each question: Yes [ No [ Not Sure.

You're not trying to fix anything yet. You're simply checking whether pricing is structured—or reactive.
Every “Yes” or “Not Sure” is a signal worth paying attention to.

NOT
YES NO SURE
The 10-Question Underpricing Test
. You price projects based mostly on what competitors charge.
2. You've ever lowered your price just to “win the deal”
3. You can't clearly explain how overhead is factored into project
pricing.
4. You don’t consistently review actual hours vs. estimated hours after a
project ends.
5. You've had a project where the team worked harder than expected—but
the price stayed the same.
6. Scope creep happens often—but rarely results in adjusted pricing.
/. You hesitate to raise prices because you're afraid clients will push back.
8. You sometimes feel relief when a project ends—rather than satisfaction with
the margin.
9. You've grown revenue year over year, but profit hasn’t grown at the same
pace.
10. You rely on your bank balance to tell you whether pricing is “working.”
1. 0—-2 “Yes” answers: Your pricing likely has In project-based IT businesses, pricing mistakes
structure—but small gaps may still exist. compound. Underpricing leads to:

2. 3—-5 “Yes” answers: Pricing decisions are partly
reactive. Margin is inconsistent.

3. 6+ “Yes” answers: You're likely underpricing
more than you think.

Cash pressure

Hiring hesitation

Stress during delivery

Growth that feels heavier than it should
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Growth may be masking margin leaks.
Underpricing rarely feels obvious.
It usually feels like stress.

Most founders don’t intentionally underprice.
They simply don't have a clear structure behind the
number. Clarity doesn’'t mean overcharging.

It means pricing confidently.

If this test surfaced concerns,

g s cp o Book Your Free Clarity Call:
let’s simplify It.

Book a free 15-minute Financial Clarity Review and we’ll identify _

whether pricing, delivery, or structure is creating the pressure.




