
IT Founders: Where Did the
Money Go? (Cash Clarity Checklist)

Find out where your money is actually going—even if revenue 
looks strong— without building complex spreadsheets or 

hiring a finance team.

1. Revenue vs Reality
1. You can clearly explain why your bank balance doesn’t match your 

revenue
2. You know how much of your revenue is actually available to spend
3. You understand the gap between “closed deals” and “cash in the bank”
4. You’re not relying on expected payments to feel secure

2. Expense Awareness
1. You know your true monthly operating costs (not rough estimates)
2. You can quickly identify your top 3 biggest expenses
3. You regularly review where money is going each month
4. You’re not surprised by recurring or hidden costs

3. Project Profitability
1. You know which projects actually made money
2. You compare estimated vs actual costs after projects are completed
3. You can identify which services are most profitable
4. You’re not just assuming projects are profitable because revenue came in

4. Cash Flow Timing
1. You know when cash is expected to hit your account

over the next 30–60 days
2. Your payment terms support your cash flow (not delay it)
3. You’re not constantly waiting on invoices to clear
4. You don’t feel blindsided by cash shortages

5. Financial Control
1. You can confidently decide when to spend, hire, or invest
2. You’re not second-guessing financial decisions
3. Your numbers help you make decisions—not confuse you
4. You don’t rely on gut feel to run the business

INSTRUCTIONS
This takes 3–5 minutes. Read each statement and answer: Yes / No / Not Sure

You’re not fixing anything yet.
You’re identifying where money is slipping through the cracks.
Every “No” or “Not Sure” is a signal something needs attention.

Book a Free CFO Clarity Review

What Your Results Mean Why this Matters

If you answered: Most IT founders aren’t losing money.
They just don’t know where it’s going.

Revenue comes in… But:

So growth slows down. Not because the business is 
broken— But because the visibility isn’t there.

When you understand where your money is going:

1. Profit isn’t clear
2. Cash feels inconsistent
3. Decisions feel risky

1. You make faster decisions
2. You price with confidence
3. You stop second-guessing every 

move

1. Mostly Yes:  You have some control, but there 
are still hidden gaps

2. Mixed / Not Sure: Money is moving—but you 
don’t fully understand how

3. Mostly No: You don’t have a spending 
problem—you have a visibility problem

YES NO NOT
SURE

We’ll walk through your numbers together and show you 
exactly where your money is going—and what to fix first. https://www.alzaelevate.com/


